

V May 71 


Approved For 

TABLE OF ORGANIZATION. 
(Supplemental Information) 


1. The Agency continues planning to consolidate, at Headquarters and at least 
one other site, those overt operations which are currently housed outside of the 
Headquarters compound, Wlien consolidation is completed, operations will be more 
economically run, supervision will be more direct, efficient, and effective and, by 
bringing all components together, management of the Agency's business can be 
notably improved. Thus, the Building Planning Staff (BPS) continues on its assigned 
goal. (It is recognized that political and economical requirements may cause 
adjustments and delays in the ultimate time schedule, however, the Master Plan 
concept continues in being and is evolving toward the 1980 goal. ) 

2. The BPS has been functioning without an official Table of Organization (T/0). 
Individuals detailed to carry out the BPS functions are appointed from various elements 
of the Office of Logistics as well as from the Office of Security, the Office of Communi- 
cations, and OSA. Only one slot, that of the C/BPS, has carried an assigned ceiling 
position. 

3. Four sets of facilities are now in the process of being planned and designed. 

It is anticipated that contractural negotiations for architectural and engineering work 
for three of these will commence by the beginning of FY 72. A contract for A&E work 
on the fourth building is planned for FY 73. These four sets of facilities are: three 
structures for the new OSP project; a new set of facilities for NPIC; a garage and 
parking area to accommodate the 90 - 100 official Agency vehicles; and the Printing 
Services Building, Phase I. 
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located on the Headquarters site. 


5. A sheet has been furnished depicting the original Building Planning Staff. A 
Building Planning Staff is now required which can carry out research for the above 
facilities in-house with the assistance of Directorate Building Planning Coordinators 
and Building Planning Assistants in the affected components. Also, the staff must 
contain sufficient management t37pe officers to conduct the necessary liaison activities 
at senior levels within the Agency and with outside organizations. BPS must also 
contain the essential architect and engineering officers to interpret, coordinate, 
observe and control the construction of the above structures. It is strongly recom- 
mended, therefore, that the T/O be approved as submitted in order for the Office of 
Logistics, Office of Personnel, and the Office of Security to select, commence 
hiring, and clear the essential personnel. 
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